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1. What do you see as my core contributions as a leader? 

 

 

 

 

2. What strengths should I try to develop? 

 

 

 

 

3. What is one thing that I should work on, which is holding me back as an effective 

leader? 

 

 

 

 

4. What is my greatest hinderance to being focused? 

 

 

 

 

5. What progress have you seen me make in the last year? 

 

 

 

 

6. What skills or leadership skills should I work on first? 

 

 

 
 


